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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE MAKHUDUTHAMAGA LOCAL MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

MOGANEDI RONALD MAISANE
AND
MATSETSE PAKENG ERAS

THE SENIOR MANAGER OF COORPORATE SERVICE
(EMPLOYEE)

FOR THE FINANCIAL YEAR: 1 JULY 2026 - 30 JUNE 2027
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PERFOMANCE SCORE PLAN 2026-2027

5: Good governance and public participation

Strategic objective: To promote good governance, public participation, accountability, transparency, effectiveness, and efficiency.

Total Number of Indicators

Total Number of Annual Targets

Total Number of annual Adjusted Targets

32 32 (v}
IDP DIRECTO | PROJEC MEASURAB | KEY BASELIN | ANNUAL 2026/2027 QUARTERLY TARGETS MEANS OF ANNUAL WEIGHT
REF N0 | RATE T LE PERFORMA | E TARGET VERIFICATI | BUDGET
OBJECTIVE | NCE QUARTER QUARTER | QUARTER QUARTER | ON
INDICATO 2026/2027 1 2 3 4 2026/2027
R. (R000)
GG10 Corporate | Customer | To improve NO of 04 04 customer care 01 customer | 01 01 customer | 01 customer | customer care 5
Services / client service osmgﬁmu customer projects care project | customer care project care project | projects
informati | delivery mmnm_vuewgm care implemented in implemente | care project | implemente | implemente | implementati
on. through :ﬂﬂ”ﬂ”ﬂg projects line with the d in line implement | d in line d in line on report
customer / with the implement | approved with the ed in line with the with the
client approved ed customer care approved with the approved approved Ro.00
engagements customer plan by 30 June customer approved customer customer
platforms care plan by 2027 care plan customer care plan care plan
30 June care plan
2027
No of 01 01 Municipal 0 0 0 01 Municipal 5
E:iﬁv& Municipal mmﬁ.noo standards Municipal service
Sda ey service reviewed by 30 service standards
mﬂmummam standards sl 2021 standards reviewed
reviewed by K .
30 June reviewed reviewed
. 2027 _
12|
/S m ! \J\M =



KPA 6: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

Strategic objective: To promote effective, efficient municipal administration,

Total Number of indicators

Total Number of Annual Targets

Total Number of Adjusted Targets

and governance through application of credible and approved municipal systems/ processes

26 26 (o]
NO. DIRECTO | PROJECT MEASURA | KEY BASELINE | 2026/202 | 2026/2027 QUARTERLY TARGETS MEANS | ANNUA | WEIGH
RATE BLE PERFORMANC 7 OF L T
OBJECTIVE | E INDICATOR. ANNUAL VERIFIC wcunm
TARGET st 2026/20
S QUARTER | QUARTER | QUARTE | QUARTER 27 (R
1 2 R3 4 ‘000°)
MTOD03 Corporate Provision of To provide No of 4 4 1 1 1 1 OHS R 300 5
Services Occupational occupational occupational occupational | occupation occupational | occupational | occupatio occupational | reports
Health and health and health and safety | pealth and | al health health and healthand | nalhealth | health and
Safety services m&._m.m% g ALY rovided safety and safety safety safety and safety safety
services to municipal i . . ! . %
provided to employees by 30 services services services services services services
municipal June 2027 providedto | provided to
employees municipal municipal
each year employees | employees
by 30 June
2027
MTODO04 | Corporate Provision of To provide No of HRD and 4 HRD and 4 HRD 1 HRD and 1 HRD and 1 HRD 1 HRD and HRD and | R1 000 5
services human skilled and Organisational organisation and organizationa | organization and organizationa | organisat
[SSOrces capable Design reports al design organisatio 1 design al design organizati 1 design ional
MMMMMMMM%MM workforce to generated by 30 reports nal design report report onal report design
design services support June 2027 generated reports design report.
service generated report
delivery by 30 June
2027
13 |
/ \u\v 7

(<




MTOD 05 | Corporate Manage To provide No of External 4 of 4 External | 1 External 1 External 1 1 External External | R4 200
Services Bursary Funds | academic Bursary fund External Bursary Bursary fund | Bursary External Bursary fund Bursary
support to reports generated Bursary fund report fund report | Bursary report report
student and by 30 June 2027
fund reports reports fund
employees for
higher generated report
education by 30 June
2027
No of Employees 4 Employee 4 1 Employee 1 Employee 1 1 Employee Employee | R 450
Bursary fund Bursary Employees | Bursary fund | Bursary Employee | Bursary fund Bursary
Wmvoiw mmuwumnmm fund reports Bursary report fund report | Bursary report Report
y 30 June 2027 generated fund fund
reports report
generated
by 30 June
2027
MTOD 06 | Corporate Implementatio | To Improve No of 213 208 208 0 0 0 signed R0.00
Services n of municipal Performance Performance | Performanc | Performance performa
Performance umMmouEm.bom w.mﬂmwmumam: agreements N agreements nice
manggeren’ e Signed by a signed by all | agreements | signed by all agreemen
system delivery. employees below 1 irned b 1 ¢
senior managers | mployees signed by emp oyees s report
by 30 June 2027 | below all below senior
senior employees managers
managers below
senior
managers
by 30 June
2027
No. of 2 2 0 1 2025/26 0 1 2026/27 Performa R0.00
performance performance | performanc annual mid-year nce
assessments assessments | e performance performance assessme
conducted for all
conducted assessment assessment assessment nt Report
employees below for all q d d 4 d d £
senior managers or a s conducte conducte conducted for
by 30 June 2027 employees | for all for all all employees
below employees employees below senior
senior below below senior managers
managers senior managers
aa 1 managers
=




by 30 June
2027

MTOD 07 | Corporate Provision of To reduce the | % vacant posts 31% of 10% vacant 2% vacant 4% vacant 6% vacant | 10% vacant Recruitm R0.00
Services Human vacancy rate flled in line with funded posts filled posts filled in posts filled posts posts filled in | ent report
Resource and the approved vacant in line with | line with the | in line with filled in | line with the
Zmd.mmmBma strengthen organizational positions in | the approved the line with | approved
services workforce structure by 30 L .
June 2027 the approved organizationa approved the organizationa
(number of approved organizatio 1 structure organization | approved | |structure
vacant positions organization | nal al structure | organizati
filled/ number of al structure | structure onal
vacant positions by 30 June structure
as at the 2027
beginning of the (number of
year)
vacant
positions
filled/
number of
vacant
positions
as at the
beginning
of the
years)
To enhance No. of human 10 human 10 human 0 0 0 10 human Approved R0.00
human resource resource resource resource human
e management managemen | manageme management | resource
Bw:mmmsmue policies reviewed t policies nt policies policies managem
compliance by 30 June 2027 . . .
reviewed reviewed reviewed ent
by 30 policies
June2027 and
council
resolutio
n
MTOD 08 Corporate To ensure No. of LLF 4 LLF 4 LLF 1 LLF 1LLF 1LLF 1 LLF LLF R0.00
Services Provide compliance nmmoﬁﬁo: g nmmo_:ﬁaobm resolution | resolution resolution resolution | resolution Resolutio
i reports generate reports reports
e employee NMMDWO w%twc h:@:m 2027 generated mwzwamnmn n Report
o
—




relations collective by 30 June | report report report report
; agreement 2027 generated generated generated | generated
services
through
functional
LLF
annually.
MTOD09 Corporate Legal advice To ensure No legal services 4 legal 4 legal 1 legal 1 legal 1 legal 1 legal Legal R3 000
Services and litigation proper report compiled services services services services services services services
monitoring of | by 30 June 2027 report report report report report report report
legal services compiled c“owwvw—MMm compiled compiled compiled compiled
2027
MTOD10 Corporate ICT To strengthen No of ICT 4 ICT 41CT 1ICT 1ICT 1ICT 1ICT ICT R0.00
Services governance municipal IT mﬁmmw.mbm steering wnmmiﬁm steering steering steering steering mnmmaim
governance committee committee | committee | oopmittee committee committee | committee Committe
and systems. monitoring S monitoring _— - o = e
monitoring monitoring monitoring monitorin | monitoring .
reports generated reports monitorin
by 30 June 2027 reports generated report report g report report g reports
generated by 30 generated generated generated | generated
June2027
MTOD11 Corporate ICT systems To enhance No of ICT 12 ICT 12 ICT 3ICT 3ICT 3ICT 3ICT ICT R 9000
Services support productivity Systems reports Systems Systems Systems Systems Systems Systems Systems
of ICT generated by 30 reports reports reports reports reports reports reports
systems June 2027 generated generated generated enerated enerated enerated
by 30 June g g g
2027
MTOD 12 | Corporate Acquisitions of To procure No of ICT 30ICT 30 ICT 0 10 ICT 0 20 ICT Delivery R 1500
Services ICT .HO.H, equipments equipments | equipment equipment's equipments Note
Infrastructure equipment's procured by 30 procured s procured procured procured
assets June 2027
by 30 June
2027
MTOD 13 | Corporate Provision of To improve No of records 12 records 12 records 3 records 3 records 3 records 3 records Records RO.00
Services record records management managemen | manageme management | managemen | managem | management | managem
management | management H.Muowinmh mm:omwwma t reports nt reports reports t reports ent reports ent
Ml Eysten g S0kumne d generated generated generated generated reports generated reports
by 30 June generated
2027

16 |




To ensure No of records 1 records 1 records 0 0 0 1 records Disposal R0.00 4
proper disposals disposal disposal disposal certificate
disposal of conducted by 30 conducted | conducted conducted
municipal June 2027 by 30 June
records %
2027
MTOD 14 | Corporate Provision of To manage No of facility New 12 facility 3 facility 3 facility 3 facility 3 facility facility R0.00 4
Services facility and maintain management indicator manageme management | managemen | managem | management | Managem
management municipal reports generated nt reports reports t reports ent repor(s ent
services facilities by 30 June 2027 generated reports reports
by 30 June
2027
TOTAL R19 450 | 70
SIGNATURES

17 |

Mr. Matsetse Pakeng Eras

Senior Manager Corporate services ’s Signature:

Date: NE\QQ \v@ NW

= - \Mr_\. =

At
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